Attendance

Rory Brennan-Jones
Ehren Collins
Matthew Jones

Sam White

IT & Tech/Lab & Funding

e |T was following up on [something]
e We need to figure out how to tell IT if something is decommissioned
e Plans for next semester: decommission 1 computer (omega) and introduce 7 computers
e Restructure system for IT does not have to be informed for every new addition
e POWER CORDS
e Request more money for tech budget
e We will spend about $180 before the semester begins / gets into full swing
e We are guaranteed $400 worth of dues in the Fall
e Including RHA money, we are guaranteed ~$600
e |T wants us to update to Windows 11 (on the computers that are compatible)
e Inventory in the fall
o 4 alienware computers
m 1070, a 1060, and a 500 something
Planescape will be decommissioned in favor of the alienware computers
Adding a second windows computer for 3D modeling
Decommissioning all 4 of the Linux PCs
m  Two of them will become remaining alienware computers
m  One will be hooked up to old “dumb” monitor
m  One will be placed in cardboard
e For diversity’s sake, Linux computers will all have different distros
e GTX1080 will be placed into Hosnian
e Something will be placed into Normandy
e Apple computer will be replaced by trashcan Mac

o Will probably support Monterey
e TL;DR: we are replacing all but one of the computers with shiny new stuff
o AST is staying, Risa (project computer) is staying
o Kestor will give us more details on the Kestorage system before the Fall semester
begins
e Ehren will investigate the lab breach by rchuong

Moveout

e Many donations
e Rotten pumpkin
e Fridges



Website
e Matt has a prototype. It is a good start.

Fall recruitment

D’lion interview rubric
Our current interview questions are not bad
Our biggest weakness is taking on people who don’t contribute to the floor
o People who want to live on floor but just for the housing
If we make a rubric, we could try to prevent that scenario from happening
We could improve the membership application because it doesn’t really tell us anything
about the applicant.
o Keep what we have
e Our application/interview process scares away people who thinks it's highly exclusive
and similar to job interviews
o Can we reword it in our marketing?
o Better to specify in the emails what the interview is for
Ehren has made edits to the application
Ed and Ryan’s suggestions: add a rating system with a minimum threshold
Things to look for
o (placeholder)
o Interest in CIF events
m Assessed through direct questions about interest in specific events?
We should create a doc to include our developing thoughts on recruitment strategies

Mission statement

e Not a priority, but it is a little outdated because it mentions IT support
e [fit's a simple update, then it should be fine.



