Attendance List: ILAN, Ehren, Matt Jones, Rory, Seph, Winter,
Saul, Tristan

Previous events:

- Lab Improvement
- Tech Seminar:
- 3 non board people showed up, which is okay considering it wasn’t advertised

Future Events

- Jackbox Night

- We should definitely hardcore advertise this
- Formal game night (April 5th)
- ClIFnic (April 6th)

Other

- lturned in the housing contract and dropped us down to three suites (bye bye 330)
- Ed advised us to go down to 2 suites but | don’t know if we would want that (we
need 10 on-floor members to be an SIH and 2 suites = 12 members)
- According to the form, we have 8 people staying for sure and 2 maybe yes (both
of the freshmen) so...
- Housing deadline (when stuff is due is March 28th)
- HOUSING MEETING 20TH
- We should decide on a day for housing meeting
- If we know what we want to put on the digital signs, | can submit the forms | just need to
know what picture for the thing to submit

Ed Suggestion

- Straight-up email computer clubs asking if they have members available
- csug@googlegroups.com
- Google dev club (gnemer@u.rochester.edu)
-  (URSGA) URsimgames@gmail.com

CIF Membership form: https://forms.gle/U9Mc5tXoyTNAdu478

Responsibilities

- Winter: Send ed recruitment plans, Call facilities, email csug@googlegroups.com
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Housing deadline (when stuff is due is March 28th)
AIF’'s membership contracts are due March 7th, so if we want to be on the same page
with them we might wanna try that to...

Issue with participation: Give the person a written warning (email them), set up a
meeting with them to discuss why they aren’t coming to events (Ed said him and Ryan
can sit in if we want), put them on probation (saying that if they don’t get X points by
whenever, by bye), then recommend them to reslife to be removed (make sure to have
a paper trail)

Maybe probation people shouldn’t be allowed to return to the floor the next year if they
didn’t even try to make the points?

Ed suggests us having a contract when people join that says the members agree to
meeting the expectations He also said to check to see if the people who hardcore aren’t
meeting the requirements are returning Bro suggested going down to two suites if we
seriously don’t have a lot of people committed because that would be better than 4

suites with uncommitted members He also said to focus on getting people
who are committed because Reslife would rather have less people who are committed
than more people who aren’t



